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The Intentional Entrepreneur - At a Glance
 
The Intentional Entrepreneur will help entrepreneurs evaluate and assess their 
readiness for business ownership. Specifically designed for aspiring entrepreneurs, this 
course will help individual’s gauge their interest in becoming business owners and help 
them with skill identification, vision creation, strategic goal setting, idea generation, 
concept development and intentional networking. In this four hour workshop, 
participants will identify their concerns/challenges and through the use of the tools 
presented in the course, find a way to move forward with a mindset conducive to
identifying and seizing business opportunities thus helping them to create a new future 
for themselves as an entrepreneur. 

Participants begin by assessing their true level of entrepreneurial interest; Recognizing 
what natural skills and abilities they bring to the table. Some will determine that while 
business ownership seems like a good idea, they may not be “cut-out” for 
entrepreneurship – Possibly being leery of accepting too much risk. Others will find that 
they do have the emotional wherewithal to become entrepreneurs – They just need the 
actual business skills necessary to start a business up. 

There are four main sections in The Intentional Entrepreneur:

1. ASSESS Your Entrepreneurial Interest
2. ALIGN Your Priorities With Your Vision
3. Start small – THINK BIG Generating Ideas and Defining your Business
4. MAKE IT HAPPEN Identifying Action Steps toward Business Ownership

 
Each section has a series of tools or “activities” that introduce participants to 
entrepreneurship. You will want to help the entrepreneurs see that the tools are
designed to help them not only assess their entrepreneurial acumen but also 
reconcile the sometimes conflicting pull between” what they want to do” and 
“what they think they should be doing” – The Heart and the Head.

Course Learning Objectives
Successful completion of this course will increase participant knowledge and ability to:

1. Identify entrepreneurial readiness
2. Determine and define a business concept
3. Prioritize and formalize their business objectives
4. Develop a transition plan to launch the business
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Suggested Course Timing

Content Segment Time in 
Minutes

Welcome 25

Introduction to Entrepreneurship 25

Quotation Activity 30

ASSESS Your Entrepreneurial Interest 35

ALIGN Your Personal Priorities and Professional Goals with Your Vision 35

Start small – THINK BIG 35

MAKE IT HAPPEN 35

Session Close/Q & A 20

Course Total 240/4 hrs
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Course Preparation
In preparation for this course you will need to have internet access as well as several 
flipchart pages or posters positioned around the room for attendees to walk around and 
view the following quotations (shown below). Choose those that you think will be most 
impactful. (I would show all 19!). If it is easier for you, you may also print each quotation 
on a standard sheet and have them scattered about the floor and walls for interest. If 
you are offering this an online course, you may opt to have the quotations simply listed 
on a Power Point slide. The main objective is to create an environment of reflection 
where people can assess what is that draws them to the concept of business 
ownership. IMPORTANT NOTE - MAKE NO MENTION OF THE QUOTATIONS AS 
YOU ARE BEGINNING THE CLASS. LET THE WORDS SPEAK FOR THEMSELVES, 
SETTING THE STAGE FOR THE NEXT FOUR HOURS. YOU WILL SEE A SECTION 
IN THIS CURRICULUM GUIDE THAT ASKS YOU TO SPEAK TO THE 
QUOTATIONS. FOR NOW LET THEM BE A BACK DROP.

• “Whatever you do, or dream you can, begin it. Boldness has genius and power 
and magic in it.” – Johann Wolfgang von Goethe

• “There are two mistakes one can make along the road to truth – not going all the 
way, and not starting.” – Buddha

• “Be willing to be a beginner every single morning.” – Meister Eckhart

• “All great ideas and all great thoughts have a ridiculous beginning.” – Albert 
Camus

• “Beginnings are always messy.” – John Galsworthy

• “When there is a start to be made, don't step over! Start where you are.” – Edgar 
Cayce

• “So many fail because they don't get started – they don't go. They don't 
overcome inertia. They don't begin.” – W. Clement Stone

• “Every new beginning comes from some other beginning's end.” – Seneca

• “The beginning is the most important part of the work.” – Plato

• “The beginnings of all things are small.” – Cicero

• “What's well begun is half done.” – Horace

• “Every exit is an entry somewhere else.” – Tom Stoppard 
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• “The person who removes a mountain begins by carrying away small stones.” –
Chinese Proverb

• “No good ending can be expected in the absence of the right beginning.” – I
Ching

• “Take the first step in faith. You don't have to see the whole staircase, just take 
the first step.” – Martin Luther King

• “Beginning is easy -- continuing hard.” – Japanese Proverb

• “There will come a time when you believe everything is finished. That will be the 
beginning.” – Louis L'Amour

• “The greatest masterpieces were once only pigments on a palette.” – Henry 
Hoskins

• “Start by doing what's necessary; then do what's possible; and suddenly you are 
doing the impossible.” – St. Francis of Assisi
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Facilitator Notes
Participant 

guide
Facilitation Notes Visual Aid

Time Allotted in Minutes: 25
Initial Welcome, Logistics, and Facilitator
Introduction, Objectives and Course Overview
Display Program Title PP 1, before and during the 
course introduction.

Introduction: [SAMPLE] Welcome to The Intentional 
Entrepreneur. We are happy to have you here today.  
The Intentional Entrepreneur is a core program of 
Kauffman FastTrac. Kauffman FastTrac provides a 
portal to the entrepreneurial ecosystem for aspiring and 
existing business owners before, during and after the 
startup process. It does so through courseware and 
content that equips entrepreneurs with the skills 
necessary to commercialize ideas into viable business 
entities and/or to expand existing businesses.

The Intentional Entrepreneur addresses a specific set 
of “issues” for would be entrepreneurs. People often 
think they would like to start and run their own 
business. They believe that life as an entrepreneur 
appears to be one where they are in control of their
own destiny – One where all decisions are those of the
entrepreneur. For the most part that is true. 
Entrepreneurs are in control of their own destiny. It is 
also true that they are flying solo; there is no 
“corporate” safety net. Making payroll – your
responsibility. Getting customers, making sales. You.
Hiring, firing, dealing with people issues. You again. 
Business ownership is a wonderful, often fabulous life 
but it is important that you go in with your eyes wide 
open to the responsibilities and realities of what it 
means to be a business owner. It isn’t all sunny days 
on the beach or endless games of golf. These are the 
conversations we are going to start today.  
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Participant 
guide

Facilitation Notes Visual Aid

Pg. i

Explain that today’s workshop will be unlike any other 
they have attended before. This workshop is full of 
questions rather than answers. It has been designed to 
be thought provoking and to allow and encourage 
participants to challenge some long held paradigms. 
Emphasize that there will be robust discussion, 
information sharing and self-discovery. At the end of 
the session, participants should be closer to making a 
decision as to whether an entrepreneurial lifestyle is 
one that will work for them and their family.

Facilitator:  
• Guide participants through the steps illustrated 

in the Table of Contents on page i. Show PP 2.
Explain that the course has four sections:

o The first is assessing entrepreneurial 
interest. Explain that often business 
ownership appears to be a glamorous but 
the reality is only some people actually 
make the leap. That may be because of 
fear, uncertainty or any other number of 
issues. Explain that in this first section we 
will explore what it means to be an 
entrepreneur and also assess 
entrepreneurial interest.

o The second section of The Intentional 
Entrepreneur focuses on whether or not 
an entrepreneurial lifestyle aligns with 
personal priorities and professional goals. 
Explain that it is important to note that 
business ownership is typically not a 9-5
endeavor. There is no “punching the 
clock” but rather an all-encompassing 
desire to see something succeed. We will 
talk about how and if this is something 
that fits with your personal situation. We 
will also explore finding common ground 
between the sometimes conflicting areas 
of personal/professional responsibilities.
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Participant 
guide

Facilitation Notes Visual Aid

o The third portion of our workshop focuses 
on idea generation and concept 
development. Explain that we will use 
two different tools to help you learn how 
to think creatively and generate several 
business ideas and then evaluate the 
ideas.

o Say: We will finish our session by 
outlining a process that will help you 
realize your entrepreneurial dream by 
developing an action plan that you can 
implement immediately once you leave 
today’s session.

• Explain that today’s session is designed to help 
them get a better understanding of their 
entrepreneurial capabilities and desires.

Facilitator: There are several slides that are shown 
before the participants are ever asked to begin the 
exercises in the workbook. Show PP 3 and read the 
quotation by Mark Twain.

Ask participants what they think that slide means. 
Emphasize that there are rarely “absolutes” in our 
world. Entrepreneurship is no different. The reality is, 
many people have thought what it might be like to own 
their own businesses. More times than not, they don’t 
take the leap. Perhaps they don’t feel that they have all 
the necessary skills. Perhaps they don’t feel smart 
enough or savvy enough. Perhaps they don’t think they 
have enough money. Urge them to put those thoughts 
to the side for the next four hours. Urge them to do just 
as Twain suggests – Explore. Dream. Discover.
Nothing ventured, nothing gained. That’s why they 
came to the workshop today. 
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Participant 
guide

Facilitation Notes Visual Aid

Time Allotted in minutes: 25
Introduction to Entrepreneurship 
PP Presentation slides 4 – 10

Transition to PP 4. Explain that we all know that we 
have been through some tough economic cycles and 
the past few years have been difficult for people 
worldwide. Explain that we also know that we have 
become accustomed to a rapidly changing 
environment. Take for example electronics – You no 
sooner have the latest and greatest, only to see the 
next “generation” reveal within weeks. So ask – What 
do you think the next BIG thing is? Get responses from 
the group.

Show PP 5. Say – The next big thing is Business 
Ownership? The importance of this slide is to highlight 
that business ownership is indeed a very viable career 
option. Yet for many years, people have increasingly 
relied on the corporate world to be our employer. 
Good, bad or otherwise, we have become employees 
instead of employers. Emphasize that there is no 
value judgment here just that as a society we have 
moved away from business ownership over the years. 
Many people look at entrepreneurship as a novelty 
when, in fact, it is not. Too many think of 
entrepreneurship as a young, rich, brilliant male 
dominated game. We need to expand that definition 
here today.

Show PP 6. Say – It hasn’t been that many years 
since the backbone of our society was the Butcher, the 
Baker, the Candlestick Maker. It was a world of 
entrepreneurs. Family legacies where built around 
entrepreneurial endeavors. Craftsmen were schooled 
at the family knee. While times have changed the 
entrepreneurial sentiment has not. The desire you have 
to see if you can make it on your own; to strike out and 
make something that is yours, is a legacy of your 
heritage. Say that, today, we are here to help you 
explore your entrepreneurial opportunity.
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Participant 
guide

Facilitation Notes Visual Aid

Show PP 7. Explain that we live in a world of changing 
paradigms. And while some would say “The more 
things change, the more they stay the same”, others 
would say, “This isn’t my grandfather’s world.” 
Emphasize that while entrepreneurs and their products 
and service look different today, the desire, the “pluck”, 
the “pull yourself up by the bootstraps” mentality is no 
different today than it was 50 years ago. Facilitator –
The most important thing to help the group see is 
that entrepreneurship ISN’T rocket science. It is 
something everyone can experience if they have 
the desire and take the appropriate steps to see 
their dream through.

Transition to PP 8. Explain that more and more we 
are seeing an economy driven by contract labor, 
freelance work and independent agents. Research 
shows that while business ownership is growing, the 
number of traditional employees is shifting. This means 
that there is a blossoming market for those who are 
interested in “hanging out the shingle” and striking it 
out on their own.

Transition to PP 9 and explain that in reality, the 
more things change the more they stay the same. 
Entrepreneurship is here to stay. And the reality is for 
entrepreneurs there is no better time. The future is now 
– Show PP 10. Emphasize that now is the time to 
plan. Now is the time to take action. Now is the time to 
take “starting their own business” OFF their bucket list 
and move it to their “it’s happening” list.

Facilitator – This is a good time to ask for any 
thoughts or questions. Gauge participant’s 
reactions by responses and body language.
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Participant 
guide

Facilitation Notes Visual Aid

Time Allotted in minutes: 30
Quotation Activity, PP Presentation slides 11-15

Explain that you are going to have the group do a brief 
activity. Say “perhaps the past few slides I have shown 
you have gotten you thinking about yourself as an 
entrepreneur. Let’s take this a step or two further.”
Ask participants to walk around the room and read the 
various quotations posted on the walls. Ask them to 
pick one or two quotations that seem significant or 
meaningful to them – Ask them to document the 
quotation in their workbook on PG iii and then answer 
the following: What is it about this quotation(s) that is 
important to me?
Facilitator – Allow 5 - 10 minutes for the 
participants to move about the room, read the 
quotations and complete the question “What is it 
about this quotation(s) that is important to me.” in 
their books. You might find it beneficial to play 
some music at a low level during the exercise –
music creates a creative environment and also 
serves to take the sometimes awkward silence out 
of the room. You can also show PP 11-13.
After the group has had a chance to review the 
quotations, ask them to introduce themselves to the 
others at their table and spend 5 minutes sharing some 
of their thoughts with their table mates. Explain that 
after they have had some time to discuss, you are 
going to ask for a few volunteers to share their 
thoughts as well as explaining what brought them to 
the course (Why are they here?). You may want to use 
some of these thoughts for later reference as one of 
the key objectives of TIE is to help entrepreneurs focus 
on the significance of taking incremental steps toward 
their dream of business ownership (and not getting 
overwhelmed). Facilitator: This will serve as your 
informal needs analysis, letting you know some of 
the course expectations of the group.

Show PP 14-15. Explain that entrepreneurs see things 
differently and, after viewing the quotations, that it is 
our hope that they are ready to investigate “taking the 
leap to an entrepreneurial lifestyle.

Document key points 
offered by participants 
on the flip chart
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Participant 
guide

Facilitation Notes Visual Aid

Pg. 1

Pg. 2

Pg.3 – 5

Time Allotted in minutes: 35
Assess Your Entrepreneurial Interest

Ask participants to follow with you in the book to pg.1. 
Explain the difference between an accidental 
entrepreneur and an intentional entrepreneur. Show 
PP 16. Emphasize the importance of being intentional 
– Specifically those that have goals and plans are 
much more likely to be successful than those that don’t 
spend time creating formal plans.

Transition to pg. 2. Show PP 17. Take the 
participants through the information, explaining how 
each of the four steps (and the associated tools) will 
help them evaluate their personal situation as it 
pertains to entrepreneurship.

Explain that you would like the group to assess their 
entrepreneurial characteristics. Explain that there are 
no “right answers” and the assessment is not an 
absolute but a gauge. It is simply a tool to help them 
better understand where they are in relationship to 
realizing their dream of business ownership. 
Facilitator: It is important to help the group see a 
correlation between the just completed quotation 
activity and the assessment. For some participants 
there may be a “gap” and for others, the 
assessment will reinforce their desire to move 
forward with their dream by taking the first steps 
toward business ownership. Show PP 18. Allow 3
minutes for the group to take the assessment. Ask the 
group if there were any surprises. Ask how many 
scored themselves as entrepreneurs. Explain that 
entrepreneurs are really everywhere. Too often people 
think of people like Mark Zuckerberg, Bill Gates or 
Steve Jobs when discussing entrepreneurs. Explain
that entrepreneurs are really “every man” and come
from all walks of life. Explain that our society is built on 
entrepreneurship – *Reminder* – The butcher, the 
baker, the candlestick maker. These and other similar 
roles where what made our country great. The 
Industrial Revolution changed the way society thought 
about work, evolving to a big business, corporate
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Participant 
guide

Facilitation Notes Visual Aid

Pg. 6-7

mindset. While there is nothing wrong with big 
business, emphasize that even today, it is young 
businesses that grow our economy. Ask the group 
what they think about this. The main point is that 
entrepreneurship has been and will continue to be the 
foundation of our society. Emphasize that 
entrepreneurship is within the reach of all of us if we 
have the desire, the passion, determination and focus 
to make it happen.

Refer back to Pg. 3. Review the graphic and show PP
19. Ask participants to evaluate what skills they bring 
to the table and what skills they may need to develop 
or acquire. Explain that there will be some skills that 
they might wish to find in others, adding the skills to the 
“team”.

Use these talking points to transition to Pg. 6. Explain
that the next step in Assessing Your Entrepreneurial 
Interest is to spend some time looking inward. Ask the 
participants to spend 5 minutes thinking through their 
responses to the entrepreneurial survey. Explain that 
taking time to assess their areas of strength and 
interest will help them as they move forward in their 
entrepreneurial quest.
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Participant 
guide

Facilitation Notes Visual Aid

Pg. 8

Pg. 9

Time Allotted in Minutes: 35
ALIGN Your Priorities with Your Vision

Explain that the group is going to start with the 2nd 
step in evaluating their entrepreneurial vision. Explain
that it is critical that entrepreneurs have alignment 
between their personal and professional 
goals/objectives desires. This translates to work life 
balance. Show PP 20.

Explain that the decision to launch a business is a 
major consideration and will impact all aspects of a 
person’s life. Business ownership is not something that 
can be compartmentalized – It is an all-consuming 
endeavor.

Ask participants to follow with you to Pg. 9. Ask them 
not to start working on Tool number 3 just yet. Instead, 
show PP 21-31.

Facilitator – We have included several PP slides to 
be shown before the participants start working on 
Tool 3. The intent is to get them thinking about the 
many aspects of the personal life that must be 
considered as they move forward.
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Participant 
guide

Facilitation Notes Visual Aid

Once you have shown PP 21-31 remind participants 
that having a clear view of their personal priorities is 
only half the equation. Facilitator – The participants 
have not yet started to work on the tools in this 
section. You will want to present all the information 
before having them work through the exercises on 
pgs. 9-14.
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Participant 
guide

Facilitation Notes Visual Aid

Now that participants have had a chance to develop (at 
a high level) their personal priorities, it is time for them 
to think through their professional and financial 
priorities. Emphasize the importance of clear 
professional and financial goals.

Show PP 32-36
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Participant 
guide

Facilitation Notes Visual Aid

Pg. 
9 - 12

Pg. 
13-14

Show PP 37. Ask participants to complete the 
questions on pages 9–12. Give them 7 – 10 minutes to 
complete the questions.

Once the group has finished Tools 3 and 4 (pages 9-
12) ask them to move on to pg. 13-14. Explain that 
this final set of questions is where the information they 
developed on the previous few pages comes together. 
Emphasize that successful businesses have a 
Business Vision Statement that is thoughtfully aligned 
with both their personal and professional/financial 
priorities. Show PP 38.

Wrap up this section by showing the Gandhi quote on 
PP 39. Use this to reinforce the positive message of 
pursuing one’s dreams.
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Participant 
guide

Facilitation Notes Visual Aid

Pg. 15

Pg. 16

Time Allotted in Minutes: 35
Start Small – THINK BIG

Ask participants to follow with you to page 15 in the 
book. Show PP 40. Explain that in today’s fast-paced, 
competitive world, those who are most successful have 
a keen eye towards spotting opportunity. In this 
section, participants will engage their creative thinking 
abilities to better understand how to generate ideas 
and also how to develop and evaluate the ideas.

Facilitator – Get your group thinking creatively. Set 
the expectation that often, the most successful 
entrepreneurs are those that find a better, more 
creative way of solving everyday problems. Show 
PP 41 and talk about how entrepreneurs recognize 
opportunity. Explain that once people get “keyed in” to 
looking at things differently, they are surprised at how 
many ideas they come up with. Ask the group for some 
examples of companies or products that represent 
creative solutions to problems. A good example is 
shown on PP 42. Document ideas on a flip chart.

Ask participants to turn in their books to pg. 16.
Explain the activity to them by saying “the first step in 
moving forward is for you to get some ideas flowing –
Generate some ideas. One of the most helpful tools is 
to start an Idea Log. Many of you have ideas but let me 
assure you, once you start looking at things differently, 
you will be amazed at how many ideas jump out at you. 
Show PP 43. Explain that this is a great example of an 
unusual solution to a common problem – Lack of 
adequate parking. Looks crazy but it works! Show PP
44 – This slide will help you make your point. Give the 
group approximately 5 minutes to work through the 
exercise on page 16.

Attribution-NonCommercial-NoDerivatives
4.0 International (CC BY-NC-ND 4.0)

© 2012 Ewing Marion Kauffman Foundation.  
All Rights Reserved.



The Intentional Entrepreneur

                © 2012 Ewing Marion Kauffman Foundation. All Rights Reserved. 18

Participant 
guide

Facilitation Notes Visual Aid

Pg. 17

Pg. 
18-19

As participants finish the exercise on pg. 16 ask them 
to follow with you to pg. 17 and explain that the next 
exercise will help them develop and evaluate the 
business idea they outlined in Tool 6 on pg. 16. Show 
PP 45. Explain that sometimes, thinking about 
something creatively can look different. For example, 
the picture on pg. 17 and also on PP 47 both illustrate 
a business idea – Something around caring for aging 
parents.  In a brainstorming type of activity, one might 
come up with various aspects of care needed for their 
parents – Getting to Dr. Appts, doing yard work, taking 
care of errands/shopping etc. the point is for the 
entrepreneurs to think out of the box – Think big as 
they investigate different aspects of what the business 
might look like. Encourage the group to think without 
boundaries – No evaluation of good/bad, right/wrong. 
Just get the ideas flowing. Show PP 46. They can 
evaluate later. Explain this is one way of unleashing 
their creativity.

Show PP 47. Ask the group to follow with you to pgs. 
18 – 29. Give the group 10 minutes to complete the 
exercises.

Time Allotted in Minutes: 35
Make It HAPPEN

Facilitator – This is the fourth and final section of 
the workshop and really provides a call to action 
for the entrepreneur. They have been given a great 
deal to think about and likely are feeling a bit 
overwhelmed.

Explain to the group that this is normal but one of the 
most important parts of the course is yet to come –
Finding a way to make their business vision happen.  
Show PP 48. Emphasize that while things can 
sometimes seem overwhelming, getting started is the 
first positive step forward.
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Participant 
guide

Facilitation Notes Visual Aid

Pg. 20

Pg. 
21-27

Remind the group that taking the first step, moving 
forward toward developing their ideas and crafting their 
plans puts them in a good place toward being an 
Intentional Entrepreneur. Show PP 49. Read the traits 
of an Accidental Entrepreneur and then those of an 
Intentional Entrepreneur. Congratulate the group on 
the progress they have made in the few short hours 
you have been together. 

Emphasize that there are many people who never take 
these first steps. Show PP 50. Explain that many, 
many people look back over their lives and thing “I 
should have…” Or “I always meant to…”.That’s what 
often happens with a Bucket List. It is a list of things we 
hope and want to do “someday.” The problem is, for 
many “someday” never happens. Time ticks away and 
the next thing you know, time has run out.

Ask participants to turn to pg. 20. Discuss the importance 
of setting goals that are SMART. Show PP 51.

Explain that as the group has been discussing, 
entrepreneurs come from all walks of life. Show PP 52.
It is within everyone’s grasp to realize their dreams if 
they have clear focused goals as shown in the Mary 
Kay Ash quotation.

Instruct the group to follow with you to pg. 21. Show 
PP 53. Explain that you are going to give the group 15 
minutes to complete the final set of Tools. Explain that 
they will take a little time and may require even more 
reflection after the class. Regardless, they are an 
excellent start toward getting some concrete goals set. 
Facilitator – This is an excellent opportunity to 
illustrate the benefits of attending a FastTrac 
NewVenture or FastTrac TechVenture course. Let 
them know that there are brief course descriptions 
at the back of the book. For more information they 
also can go to Fasttrac.org.
Explain that NewVenture course will expose them to 
the many aspects and details they will need to think 
through as they work to launch their entrepreneurial 
endeavor.
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Participant 
guide

Facilitation Notes Visual Aid

Time Allotted in Minutes: 20
Session Close

As you draw the course to a close, emphasize the 
positive steps the group has made toward realizing 
their dreams. Reinforce with them that 
entrepreneurship is a very viable career path and with 
the proper planning, and determination, business 
ownership can be a reality. Show the final two PP, PP
54 and PP 55 as you draw the class to a close.
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